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1. Objectives and Hypotheses

Apart from tangible assets, beyond possessing lantabl capital,
increasing attention is turned to how intellectaalpital within an
organization can be identified, detected, assesseadiied and
transferred.

Man is the only renewable intellectual resourceaaf organization.
Unlike products or technologies, intellectual assate not easy to
duplicate or copy by competitors because intelldatapital is rooted in
the individual or specific knowledge of people aodjanization —
therefore it can be a source of sustainable commetdvantage.

It is important that company management know thailabie

intellectual capital, be aware of its ability anelpénding on the output
market strategy, provides the necessary resouretmments of
intellectual capital and the possibility for contous development.

This dissertation focus on the identification ofakwation and role of
intellevtual capital within the company strateggéa on the knowledge
audit. During the research, the aim was to ascettawhat extent the
intellectual capital of enterprises has influence a company's
competitiveness trough the company strategy anehiat form this can
be revealed during knowledge audits.

Using knowledge audits gives the opportunity toadep action plans
that will help the flow of knowledge within the @gization to improve
the efficiency of the use of external knowledgenadats and thereby
contribute to increasing the competitiveness ofpgtheticular companies
as well. In the spirit of this recognition, throutite linking of practical
experience and examples a hypothesis system hagibsgned and set
up, the central component of which was the intéll@iccapital and its
impact on corporate strategy discovered and idedtifduring
knowledge audits



The primary research originates from the followinygotheses:

H1: Independently of the strategy represented by apeom) the

presence or absence of intellectual capital affectsthe
competitiveness of companies.

H2: The regular knowledge audits conducted to identify
intellectual capital and to assess resource regeinésprovide the
space for establishing an intellectual capital-baskstrategy.

H3: The excessive accumulation ioitellectual capital may limit
the company's future chances to break out

The system of hypotheses to be investigated is dstraded in
Figurel.

1. Figure: Hypotheses — Correlation System
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2.The Content, Methodology and Rationale of the Reseezh
2.1. The Population and Sample of Investigation

The target group for this research thesis in amitio small and
medium sized businesses covered large companieslias

The available data include the results from ne38§ companies. From
a statistical perspective, it serves as a disptmpate stratified sample,
which, due to its peculiarities can be considereca aandom sample.
Nevertheless, due to possible denial of respotisesepresentativeness
of survey data is questioned in any empirical agialy

This problem is expected to be reduced by thetfattthe research has
been limited to the examination of relationshipgween different
variables exclusively.

The questions covered a wide spectrum. The purpbshis was to
provide a broad range of analysis options.

To ensure the representativeness, the collectedhdest been compared
to the Central Statistical Office data only aftegsessing sectoral
distribution of the companies surveyed.

The survey was conducted on companies satisfyirg ftlowing
conditions:
e The number of employees is at least 5 persons
* Have a VAT number in Hungary.
* Be a profit-oriented organization
« The main activity amounts to a minimum of 70% ot th
company turnover;



2.2. The Data Survey Tool and Method

The most effective method for testing the hypotegz®ved to be the
guestionnaire data survey.

To test the hypotheses the questionnaires readimedstakeholders
through the internet. The prepared questionnaiuéddoe completed via
the following link: https://www.surveymonkey.com/s/tudasaudit

Among non-probability sampling techniques, the ggapion of
snowball sampling has been implemented: the respuadorwarded
the questionnaire for further completion to theiaitable acquaintances
in the target group.

The questionnaire was sent to 578 addresses andillwdsin by 392
employers; there were 346 completed questionnaiveslable as the
research basis, as due to inaccurate or incomplidteg 46
guestionnaires were not used.

The web portal provided the following features tondify the
evaluation:
interface for filling in the questionnaire
full administration: the anonymous registratiorcofmpanies
involved in research, monitoring the completiortha
questionnaire
pre-screening the data: isolation or deletion ¢hd@ming from
inconsistent respondents, screening out multipheptetion
charts from real-time data, and using diagramsdeide
comparative analysis

The cover letter and the questions have delibgraisided to draw the
attention to knowledge capital.

Previous experiences have shown that if the purmbseesearch is
emphasized in the cover letter, the majority opogglents distort their
answers in accordance with the expectation.
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To avoid this, the target has been defined asatesfic, rather than an
intellectual capital research.

The depth interviews representing tipgalitative research took place
between 01 October 2013 and 10 January 2015.

The qualitative research methods serve primargyuhderstanding, and
are based on relatively small samples. To confine questionnaire
survey, further research was needed, and the itndeferview method

has been chosen for this.

The purpose of an in-depth interview to undersiardepth the opinion
and views of the respondents concerning a spepifstion.

The purpose of structured in-depth interviews wed &ny remaining
issues still open were answered after the questiomrsurvey and to
confirm and support the statistical methods useanalysis.

In all cases, the respondents were from the leadéecle

It is a common practice using an approach basedasa study in the
field of knowledge management research. The roleasé study in this
dissertation was to support exploratory researcid, ® provide the
basis to confirm or refute the hypotheses.

By applying the combination of quantitative and lgative methods,
the goal to implement an authentic and accuratearek could be
achieved.



2.3. The Research Method

The research was based on goantitative analysis method, which has
provided an objective attitude. By supplementing tiesearch with
gualitative research methods, in-depth interviews, it has bectrity
completed.

The fact, that the human attitude can be quantifed thus it is
relatively easy to analyze by statistical methotis/grd an important
role in selecting the method of the research.

Assuming this, although the results of a researatriedd out on
insufficient number of samples is not represengativ still provides
reliable data.

The types of scientific research:
primary: finding new information
secondary: applied, use of existing information

The research aims to describe the secondary résessults completed
with and based on the primary research.

Research work consisted of discovery of data c@tedrom the
internet and searching of library resources. Thaization of

knowledge obtained at national and internationaife@nces played
also an important role.

This thesis uses the specific characteristics dh l@xploratory and
descriptive research.

Observation and exploration constitute the paexgfloratory research,
as a more precise definition of the problem wasothjective for that.

Descriptive research elements may be used in #tmgeand feedback
phase as the primary intent of these is the retiognof business
properties and corporate functions concerning kedgé management,
and the results of the descriptive research sdrgepteparation of a
corporate decision making.



The step of research is summarized in the folloviaide 1:

1. Table: Step of Research

Step of Research

Date interval

The nomination of companies

participating in the research 2010 - 2013
Collecting secondary research da 2011 - 2013
Qualitative researce:
2013 february -

Establish of questionnaire in orde
to define hipotheses

2013 september

Questionnaire to be sent and fille
out (graduate specialist, middle
management, managers)

2013. september -
2013. september

Qualitative researce:
In-Dept Interviews

2013. october -
2015. january

Evaluation of research findings

2014 october -

2015 january
Comparison and collation of 2015 january -
primary and secondary research 2015 march

Source: own edit




3. Summary of The Results of The In-Depth Interviews

The leaders consider uniformly theimportance of creation and
continuous improvement of a knowledge base

The leaders are able to envisage continuous impremts only by
proper communication and support from the compaagagement.

The opinion of the respondents was unified in #mess that the quality
of a knowledge base basically determines its Aseording to the
company's profile, various guiding principles are meded for setting
up a specifically usable company knowledge base gdod quality.

If the leaders consider important the knowledge auiis, and

discovering the knowledge base, then employees wdllso feel the
importance of the knowledge base continuous updating. Thisilevo
also be a possibility for more companies by alignthe company's
annual audit plan with the preliminary planningesentual knowledge
audits.

The teamwork and the support of knowledge sharing haveositive

impact to the knowledge management system. Fooptienal usability
of the potentials in a specific organization, tmeanagement

supporting approach is necessary

Most leaders entering a new position try to adaeirtaspirations taken
from the previous work experience into the new orggion, and then
form the organization's unique identity adjustedhe specific power
relations, and develop the organizational cultgselfi by the optimal
usage of the available intellectual resources.

After the leaving of "an old biker" colleaguke lack of improperly
fixed knowledge is noticeablebut it can be replaced over time. In case
of a smaller organization or less-documented kndgée this may be a
serious loss.
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It is better tostrive that the "useful knowledge" be documented ina
way to ensure — e.g. by written educational material or bysthating a
practical good example that a new employee coming next will be
able to make up the deficiency as easily as possbl

It is a common phenomenon in bigger organizations bver-
regulation, which limits the possibility of the aptl usage of
intellectual resources. There are large multi-comgsm where the
knowledge management "means monopolizing knowledggille a
home medium enterprise can be equipped with a buali-"smoothly
working" knowledge management system.

The building of areffective knowledge management systeimplies
serious investment both in time and money, bueftnitely worth the
investment, because the effective operation widlkdpce sooner or later
the expected return at the given organizationlf a company's
intellectual capital is difficult to replace and hard to copy, then this
gives the guarantees for long-lasting competitisreaatage in terms of
its protection, depending on which type of capitatepresented. The
availability or lack of intellectual capitastrongly influences the
competitiveness

Regarding knowledge transfer the surveyed exeautivead a
homogeneous positionknowledge transfer should definitely be
promoted. This effort is important to both knowledge trasrsing and
knowledge accepting partiesn several cases the motivating nature of
support for the knowledge transfer manifestedfitéet example, there
is a possibility of expert’'s appointment to supptme knowledge
transfer by giving a wage supplement to employeesdgularly held
educations.

The existence of a company's intellectual resourceontributes to
increase the organization's competitive advantage,if the
management recognizes the importance of personal meriences
that positively affect the future aspirations and [lp the
achievement of strategic goals
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4. Summary of Theses

H1: Independently of the strategy represented by a aamhe
presence or absence of intellectual capital affectsthe
competitiveness of companies

H1: Accepted

T1: The high level of the intellectual capital has a posite
influence on the competitiveness of the company it is in
accordance with the strategy represented by the cqmany. That
is, if a companyhas a great strength of intellectual capitalthen,
as it is difficult to copy, there is a greater posbility to ensure

authoritative, the company can be copied easilyisndompetitive
advantage will be terminated.

H2: The regular knowledge audits conducted to identifg
intellectual capital and to assess resource remeinésprovide the
space for establishing an intellectual capital-baskstrategy.

H2: Partially accepted

T2: The companies implementingregular and efficient
knowledge audits recognize and identify the intellectual
resources required for the strategy represented bthe company.
During the elimination of the deficiencies found the mentality
and the actions of the employees are moved towarddhe
achievement of the strategic goalsThe knowledge audits als
point out, that the lack dtnowledge or the necessary resource
can lead to problems,namely in addition to the identification
intellectual capital and the assessment of the faegsourceshe
retention of knowledge is also one of the pillarsof the building
blocks of the strategy

the protecting of durable competitive advantagelf the existence
of intellectual capital is confined, and the stggtebecomes

50
'S
Of
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H3: The excessive accumulation ioftellectual capital may limit
the company's future chances to break out

H3: Rejected

T3: The company that is committed to buildinga knowledge
intensive position bearing in mind intellectual valies- though
resigning some strategic alternatives increasesthe company's
future breakout possibilities.

5. New and Innovative Scientific Results

As for the results of research, it has been prakeatthe more optimal
utilization of human resources and the respect ofpdritual values
play serious role in increasing the competitivenessf the companies

In general, as a summary of the research resuies, following
conclusions can be drawn:

The examined synthesizing model can be interpretedhe one hand,
in a strategic approach and, on the other handpresents the process
of how the intellectual capital becomes a real ®alu

The data providing the study of the hypothesemany cases made the
formulation of consistent statistical statementspassible. The
collected sample didn't prove to be representativeegional sense,
though it included enterprises from the whole asédhe country, it
mainly concentrated on the Dunantul area.

The message of the research is equivalent to tlaminge of the model
used:the integrated approach is required, as the realitycan only be
understood in its complexity One of the basic conditions for the
creation of the intellectual value is that at lease output market
strategy be implemented for the company.
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If a company is capable to set up mobility constrais, it can be
more competitive in the short term and this provides a basis for the
more optimal utilizing of the available intellectuapital.

If the strategy is provided by difficult to reproduce, rare and
irreplaceable intellectual resources inside the o@nization, thenthe
company obtains thereby stronger andiurable competitive
advantage

6. Conclusions and Recommendations

Today, the competitiveness can be improved padituby increasing
the knowledge content and information value ofdfresative work. The
modernization is intended mainly to make the humesources playing
a major role in economic development suitable tdéckcaup for

knowledge-intensive, information-centered societies

As for the fundamental values - in addition to qyalnnovation and
customer orientation - it is especialigportant to focuson the respect
of the intellectual capital, to recognize and ackiedlge the
emphasized role of the key people, to identify atelelop the
individual competencies without regretting the tiraed effort. The
usage of recognition and motivation elements, miog a good
working environment, the application of a managenséyle increasing
the intellectual value, rewards options, selecingustomized career
path  can help the company in the successful and effective
operation.

To ensure the organized work it is recommended shall business
leaders strive for the implementation of a variety internal
management systems. It is important the encouragingpiring
atmosphere, the application of employees who cantiiy themselves
with their work.
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These indirectly contribute to the competitivenesghe company, and
in addition are able to move the mentality and #wotions of the
employees imperceptibly towards the achievementthef strategic
objectives.

The innovative, high-productivity, development bearing mind
companiescan pull outand retain above-average performance from
ordinary people by sustained motivation

It is important to realize for the management & dompany, that the
strategy represented by the specific organizattoyuld be clearly seen
and the suitable resources, intellectual capitasth& should be provided
depending on this.

It would be advisableto extend the research internationally, so the
opportunity is created to assess the various a#ti of the same parent
company.

For the long termit is worth linking more andnore disciplines of the
Hungarian higher education to the objectives of thédusiness sectar

The development of human resources, the maximulzation of the
existing and acquired knowledge should be keptimdralready during
the education of the future professionals.

Existing experience and knowledge in higher educatn, as well as
the training needs of the private sectocan be fruitfulfor both sides
The globalization of education, the demand for itw@us evolution,
the scientific and technical progressake necessarythe practice
oriented education

The social expectations require the willingness cttange while
providing the possibility of continuous developmeiar keeping the
competitive advance on the market, the permanent delopment
and learning are required
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