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1. Antecedents of work, set objectives

Hungarian society has undergone several changes in recent
decades. A sort of redefinition can be detected even in the seemingly
eternal values. The most common interest in both the professional
field and everyday life, in addition to that of the recovery from the
economic crisis, surrounds family issues and problems because the
values represented by the institution of family form the basis of
individual well-being, mental health and also the development of
society. A major challenge of today is to strengthen society by the
families and to catalyse economic growth by the system of social care.

On the one hand, this dissertation embeds in a social and
economic framework the significant public duty of supporting and
strengthening families and on the other, it presents, in a
comprehensive and synthesizing way, the professional policy
problems of social service with special regard to family assistance
generated by the changes in society and the families, the reactions to
the arising needs and the possibilities of applying new methodological
techniques.

Instead of straightforward algorithms and in accordance to her
professional commitment and integrating her acquired knowledge, the
author examined the social-economic-social work aspects of

developing social services — all along heuristic principles.



In her paper she kept in mind the carrying out of the abstract tasks that
is why she formulated her research objectives as follows:

- to give a comprehensive picture of the current Hungarian
social service system;

- to highlight the situation of the available social and child
welfare basic care, the growing social needs and risks;

- to identify and summarize the opinion and assessment of
professionals about the Hungarian social welfare system;

- to explore how to improve the social services;

- to point out how it is possible to coordinate and make efficient
the elements of the social welfare system in a coherent and
well-structured frame, that would serve satisfactorily the
support of the families;

- to explore and produce a model of how it is possible to

improve the quality of life in a secure social net.

On this basis the author set up the following hypotheses:

H1. The support of families, the management of their social
problems can be ensured on the basis of legal, economic and
social professional rules and within a predefined framework

keeping in mind the ever-growing and polarising needs.



H2.

H3.

H4.

H5.

The social problems of families can only be managed
effectively by the provision of integrated services that is why it
is necessary to specify the content of social care and to develop
service contents. Innovation has to be realised along flexibility —
adaptation — quality.

The development of social services has to be involved in a
community action plan that is consulted with the experts of the
social profession and of science and is debated by a wide range
of community members. The community action plan is based on
the deliberate cornerstones of community decisions.

The constant changes of law and the tight budgetary framework
laid down by the state make it difficult to form and operate
quality family assistance. The number of family assistance
centres operating within an independent organizational
framework is continuously decreasing, the service is less and
less available in smaller communities while the family
caregivers cater to a growing number people. Thus the
efficiency of the professional work is constantly at risk.

The social service provided for families can be effectively
ensured using new methodological procedures, even within a
recast organizational framework. This requires the examination
of the solutions that support the functioning of families, with

special regard to the family care method.



2. Content, method and justification of research

The author focussed her dissertation on improving the value of
social services, including family assistance as a personalised basic
social service and family care, a method that strengthens the services.
The examination of the resulting theoretical background and the
everyday practice was carried out by document analysis and
secondary research.

According to the criteria of scientific works, the author used
the method of resource and document analysis for the interdisciplinary
approach of the topic and the foundation and elaboration of the
professional literature background.

The author carried out primary empirical research twice during
the work, the results of which influenced and strengthened her in
achieving her aim. According to empirical research, during the
examination of the social welfare system, the proof of the theory was
done through careful observation and reasonably well based
experience. The author acted in accordance with the conventional
research process, the deductive method: formulation of the research
question — collection of data — analysis — drawing of conclusions
indicating milestones.

The assessment of the social services was done by analysing
statistical data, after which the author carried out empirical researches

with questionnaire survey.



The experience of the first survey was positive. Here, the
continuous cooperation with the teachers on field resulted in that the
questionnaires were returned and could be evaluated in a large number.

The experience of the second questionnaire survey was not this
positive since on the basis of the returned and evaluable questionnaires
the author cannot disclose exact results.

To explore family care, a helping activity that developed
during the use of legislation and professional methodology, the author
chose a method that has been used less in this field. This method is
value analysis.

Family assistance is a professional social service which is
predominantly a practical activity. Therefore, according to the chosen
research method, the author first defined the needs of the users of the
service and the functions of family assistance. And then, based on the
results of the analyses and the in-depth interviews, she carried out the
criticism of the functions and proposed, by presenting a new service
model, the formulation of a complex service realised by the method of

family care.

3. Results

The range of scientific researches and examinations of
professional development and training related to the social and child
protection system and certain benefits has been continuously growing

over the last ten vyears. The theoretical and methodological
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development of the profession, the social inequalities that lie behind
social conflicts, the appearing new social risks, the challenges caused
by the shrinking resources, the concept of welfare mix that appeared in
socio-political thinking and the aspirations to make the provision of
services economical — all draw attention to the diversity of this topic.
“Training and Practice” research

The author achieved the research objectives. 72 questionnaires
were handed out by social pedagogy students during their individual
practice, for the institutions that provide social services.
Having evaluated the questionnaires, the author makes the following
findings:

1. 60% of the institution leaders passed a professional exam, all
of them participated in some prevention or professional
(vocational) further training. However, only a third of them
were asked to do expert work.

2. The majority of the institution leaders maintain professional
relationship with the members of the local or the regional
welfare system; some are also members of national advocacy
organisations.

3. As regards their own self-evaluation, the respondents
highlighted mainly their professional interest and motivation.

4. The respondents identified the appearance and expansion of
new problem areas among their clients: the multiplication of

financial problems, that family conflicts and domestic violence
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became everyday matters, the frequency of mental
(psychological) illnesses and an increase in the number of
those fighting addictions.

. According to the opinion of the experts, the present Hungarian
social welfare system is a not yet built up system lacking
institutions and services. In practice, the needs that have to be
faced are significantly greater then what the offered services
and service providers could meet.

. The system is bureaucratic, expensive and the ever
diminishing state grant and the narrow financial resources
result in hard financial background. All this leads to the
decrease of prestige of the already not recognised profession.
The constant changes and the remaining deficiencies of
legislation make it difficult to establish and operate high-
quality care.

. According to the respondents, the social welfare system
deepens the regional social inequalities. They see the solution
in the innovation of the legal and financial procedures. Some
consider sub-regional partnerships as an appropriate tool,
others do not agree. Most of them emphasise that the presence
of the civil — social non-profit — organisations should be

strengthened in this field.

. The institution leaders identified the difficulties of institutional

management in the first place. Their work is hardened by the
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10.

11.

12.

restructuring of social values, the fluctuation of experts and the
lack of the opportunities for development (human resource and
tool development).

In the social sector cooperation among the different areas is of
great importance. Currently it is not balanced and basically it
is based on personal relationships. Cooperation is inevitable as
regards the help of information flow and the effectiveness of
problem solving.

They consider the renewal of the profession necessary —
especially in terms of social acceptance and recognition — but
they find it unlikely to happen.

Speaking about the professional activities, they highlighted
mediation, the use of therapeutic procedures for certain
problem areas and the use of conflict and aggression
management techniques. Social work professionals should
have a working knowledge of computer.

The ideal social welfare system based on defined parameters:
client-centred attitude, openness, competent professionals,
regular and constant exchange of experience, sufficient human
and financial resources, computer data management and

coordinated legislation.
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Questionnaire survey in the West Transdanubian region

The 2012 research is based organically on the results described
in 2008. The objective of the research is the empirical assessment of
the basic services offered by the social welfare system of the West
Transdanubian region and the exploration of the views and opinion of
professionals on the social service. The author posted the 2nd
questionnaire of the research, using the mailing list of the region's
methodology institution, to 155 contact persons and 45 family
assistance centres as an e-mail attachment. The respondents returned 27
questionnaires out of which 14 contained valuable responses, the rest
gave incomplete data or did not select any response category at all.
Research supported by value analysis

The returned and assessed questionnaires of the empirical
research and the drawn conclusions prompted the author to get to
know a method which has not yet been applied for social services but
which is successfully used in other areas to organise researches, carry
out research analyses, for development and to elaborate new products
and procedures. The approach and the logical interrelation system of
the value analysis are multidisciplinary and in all cases it looks for the
optimal solution, practical narrative of the examined topic.

The value analysis is characterised by: using team work,
thinking in functions, integrating production, organisation and
analytical methods. It takes human factor into consideration and

effectively promotes innovation.
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The thesis contains as new results:
1. the model of the value analysis of family assistance,
2. the definition of the function schema and function hierarchy
of family care,
the ranking of functions,
the evaluation of the fulfilment of the functions,
the enumeration of the functions that prove to be weak,
the wording of the team proposal.

N o g~ w

As a wind up of the research work, the author proposes a

specific service model:

outlines the organisation of the imaginary institution,

identifies the elements of the service,

presents the protocol of the professional work,

highlights the possible method of accessing the service.

Matching the set hypotheses on the basis of the conducted studies the
author formulated the following theses:

T1. To realize the 21st century family policy it is necessary to renew
the social services, in particular family assistance, on the basis
of legal, economic and social professional aspects, and to
elaborate new service models described as complementary to the
theoretical and practical achievements of the certain science
fields.
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T2.

T3.

On the basis of the research results, the large number of people
cared for by the family assistance and by the child welfare
service and the differentiation of the new, identified, diverse and
complex problems justify the broadening and the development
of social service designed for families. The 3 npillars of
innovation are a survey concentrating on the individual / family
needs, the formulation of an integrated family assistance service
and a legal and financial system formed on the basis of
community decisions. The development requires that law
makers and executors alike enforce the aspects of flexibility,
adaptability and quality.

The main objectives of the development of social services are
cost-effectiveness and efficiency. The development requires the
elaboration of a well thought-out strategy extending to the area
of economy and society which on the one hand takes into
account the scientific results of the social profession and the
professional experience of the service providers, and on the
other hand it makes the implementation attractive for all
participants of the market. The doctrine of innovation is that
with the rational use of the available scarce resources it is
possible to ensure the formation of integrated services provided

for families.
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T4. The nationwide coverage of the family assistance services is

TS.

93.2%, while the number of independent family assistance
institutions has been halved in recent years, so access to the
service is not ensured. The number of people cared for,
however, reflects the fact that the service is very much needed.
In most cases, families struggling with financial problems ask
for help from professionals who identify complex reasons
behind their problems and when they explore the cases it turns
out that the intervention will affect the life of the individual /
family in many areas. All this justifies the provision of a service
that with its client-centered approach, openness and competent
professionals, predictable legal and financial background
provides care for families, helping them to improve their way of
life.

Even within the limits set by the available human and material
resources it is possible to provide a more accessible and more
effective social service for the families if we take into account
the significance of community decisions and use our resources
in an innovative way to meet real needs. Value analysis is an
appropriate method for the examination of family care. As a
result of the procedure supported by value analysis it is possible
to elaborate a new form of service, to improve the efficiency of

family care.
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4. Conclusions and recommendations

The results of the present dissertation relate to several research
works and fit well with ongoing programmes in the social sciences.
The extensive adaptation of the innovative complex service model can
provide information to other new researches that examine the social
service system and this way, after further consideration, new results
can arise. The “House of Families” is an important stage of a long-
term development work, the realisation of which provides opportunity
for further researches.

In the course of the research work, the author aspired to
contribute to the development of theoretical and practical social work
with her surveys and the conception of the model. The results of the
research can be used, in order to improve the quality of professional
practice, to develop the social welfare systems, to improve the
operating conditions and the funding of services, to define and
elaborate the professional requirements that ensure the operation of
the services, to measure efficiency and for analyses.

The research started in the present dissertation is worth
continuing in the same spirit and reporting the results in national and
international forums, thus contributing to the enhancement of the

recognition, prestige of this profession.
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